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Artesia Public Library
September 9, 2014

1. Members present:  Laura Mischke Simon, Rebecca Prendergast, Sylvia Flores, Sandi Lanning, Danny Parker, Debby Pardue, and Rae Aaron

2. Call to Order:  Chair Rebecca Prendergast at 5:20 PM

3. Minutes August 12, 2014:  Sandi Lanning moved that minutes be approved as presented.  Sylvia Flores seconded.  Motion carried.

4. Friends of the Library Report - Sandi Lanning presented the following:
a. Friends of the Library Board met September 2, 2014.   
b. Friends of the Library Activities:
i. Advertising the book sale on BookSaleFinder.com who provides free advertising to non-profit organizations.
ii. Sending emails promoting book sale to area bookstores.
c. Upcoming Activities:
i. September 18, 2014:  Conducting tours of the Library.  Expecting a good turnout due to class reunions scheduled at this time.
ii. September 19, 2014:  9:30 AM - ?:  Unpack and sort books for Fall Book Sale
iii. September 20, 2014:  Fall Book Sale
1. 9:00 AM to 10:00AM:  $5 admission early bird and dealer’s preview
2. 10:00 AM to 4:00 PM:  Sale opens with free admission to the public.

2. Librarian’s Report:
a. Gate statistics had to be estimated due to gate malfunction.  
i. Gate was operational from approximately July 16 – August 7.  Gate averages from operational time were used to estimate traffic.
ii. 3M Technician serving our area is on extended leave.  Technician from Colorado should arrive to work on system by July 19.   
iii. Discussion of gate reporting capabilities.  Reporting can track traffic by the hour, day of the week, time of the year in addition to aggregate reporting.  Reports are also available on computer usage by time of day.  Board is interested to see when patrons are visiting and what services they are using.
b. Staffing:  
i. Professional Librarian position has not been posted.  Laura Simons is working with City Hall to move forward with this.  Position will be posted internally before being publicly posted.  Board offered any support needed to move forward with posting.
ii. Michelle may return early from medical leave.


3. Old Business:  
a. Bylaws:  Board to review and decide on final version to submit to City Hall
b. Plan of Service:  
i. Existing plan was written to meet the needs of planning and building the new library, with focus on technology needs for new facility.
ii. Plan of Service consists of goals set by the Board and serves as the recipe to achieve Mission Statement.  
iii. Laura Simon will create an outline of goals to provide foundation for new Plan of Service.
iv. Board will create new Plan of Service for 2014 – 2017 to address customer service, technology, collections, and other current goals.

4. New Business:  
a. Behavior Policy:
i. Discussed adding wording to address offensive images or text displayed within the library.
ii. Board revised fourth sentence of first paragraph of Policy as follows:  “Continuation of a behavior after a reasonable request by library staff to stop will result in a request to leave the building.
iii. Board revised item #1 as follows:  “Any action or behavior which is disruptive, disturbing, or potentially harmful to others or any action that violates any library policies, rules, or regulations, to include display of words or images that violate community norms.
iv. Debby Pardue moved to accept the changes.  Sylvia Flores seconded motion.  Motion carried.

5. Next Meeting:  October 14, 2014 

6. Meeting Adjourned 6:15 PM


