Agenda
Retreat July 24-26, 2015
Cloudcroft NM

Friday, July 24, 2015
11:45-12:15 Lunch
12:30 Call to Order

Determination of a Quorum

Approval of Consent Agenda

Resolution to approve Agreement with SNMEDD
12:45-12:55 Opening Remarks
12:55-1:30 2014-2015 Budget Overview

Critical Review of 2014-2015 Department Expenses

1:30-2:15 Budget Exercise-Department Heads
1:30-2:15 Council Separate Discussion
2:15-2:30 Break

2:30-3:15 Utility Rates and Charges

A. Wastewater Rates
1. Discussion of Process for determining 3 month average
2. Discussion of allocation of Environmental Tax
B. Solid Waste Rates
1. Discussion of allocation of Environmental Tax
2. Discussion of Solid Waste Rates for Churches
3. Discussion of Utility Fees charged

2:45-3:15 Discussion of Water Rights Plan
3:15-4:15 Economic Development Report
Chelsea Investment Contract
4:15-4:30 Summarize the day, announcements, adjourn for the day

4:30-6:00 Optional Golf Outing



6:00-7:00

Saturday July 25, 2015
7:30-8:10

8:15

8:15-8:45

8:45-10:00

10:00-10:15

10:15-11:00

11:00-12:00

12:00-1:00

1:15-1:45

Dinner on the Patio

Breakfast
Reconvene
Personnel

1. Discussion of existing employee rental housing
2. Salary Survey

Planning

Discussion of Zoning Ordinance/Subdivision Changes

ICIP

Discussion of changes to application and building permit fees
Funding of the repair and maintenance of the railroad spur
Discussion of the Community pool and its design

Update on the new city hall
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Discussion of the disbursement schedule of funds for the
Low income housing project
8. Discussion of possible uses of the armory property

Break
Discussion of Councilors’ concerns and requests for Budget

Customer Service
Jaycee Park
Guadalupe Park
Eagle Draw

Fire Inspector
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Housing needs
Police

1. Discussion of Crime Stats and Public Perception of Artesia
2. Department Overview

Lunch

Discussion of Replacing Key Personnel due to retirement



1. Assistant Clerk
2. Senior Center Director
3. Code Enforcement Officer

1:45-2:30 My Neighborhood

2:30-3:30 Fire Department

3:30-3:45 Break

3:45-4:45 Discussion of Budget

4:45-5:00 Summary of the day, announcements, and adjournment for the day
6:00-7:30 Dinner

7:30-9:00 Live music in the lobby

Sunday, July 26, 2015

7:30-8:00 Breakfast
8:15 Reconvene
8:15-8:30 Budget Matters

1. Resolution to adopt 2015-2016 budget
2. Resolution approving end of year budget adjustments

8:30-9:00 City Action as a result of County Hold Harmless Tax
9:00-10:00 Recycling/Solid Waste Transit

10:00-10:15 Break

10:15-10:45 Unfinished business

10:45-11:15 Wrap up

1. Comments from participants
2. Discussion of 2016 retreat July 22-24th
3. Adjourn
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CONSENT AGENDA
July 24-26, 2015

Approval of Minutes: *July 13, 2015 — Utility Lien Hearing
*July 14, 2015 — Board of Appeals
* July 14, 2015 — Regular meeting

Consideration of Bids:
A. *Approval of award of bid to construct Richey Street rehabilitation from Fourth Street to
Twenty-sixth Street to Constructors Inc., Carlsbad, NM

Contracts, Leases and Agreements:

Appointments:

A. Approval of appointment of Sara Polk to the Artesia Library Board of Trustees (term to expire
June 2017)

B. Approval of appointment of Phillip S. Burch as the Voting Delegate and Aubrey Hobson as
the Alternate Voting Delegate for the NMML Annual Conference

C. Approval of re-appointment of Jimmy Bustamante to the Woodbine Cemetery Board (term to
expire April 2017)

Resignations:
Dates of Hearing:

*Travel and Training:

A. Police — Permission for three (3) employees to attend the Intoxilyzer 800 training in Roswell,
NM

B. Police — Permission for one (1) employee to attend the Public Agency Training Council
Internal Affairs conference and certification training in Las Vegas, NV

C. Legislative — Permission to attend the NLC Congress of Cities conference in Nashville, TN

D. F&A — Permission for one (1) employee to attend the NMML Annual conference in
Albuquerque, NM

Routine Requests for City Facilities:

A. *Amy Mathis and Judy Stewart representing Artesia Public Schools have requested the
closure of Bulldog Boulevard and Main Street between Bulldog Boulevard and Second Street
from 3:30 pm — 5:00 pm on Friday, September 11, 2015 for their annual Homecoming
Parade. Request approval of use of city services and road closures as stated on application.
Contingent upon State of NM DOT approval

Budgeted Items:
A. *Approval of fourth quarter journal entries

Non-budgeted Items:

*Payment of Bills
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